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Feedback from last year’s conference: 

Great topics and good to have providers of all types of supports in the room. Thank 
you for organising the conference. looking forward to the next one! Well done.

Great knowledge mix. Excellent presenters. I am looking forward to next year’s 
conference!

I felt that the delivery from lawyers to non-lawyers was excellently conveyed. 
Simple English and interesting case overviews provided that were easy to relate 
to and very applicable to the (assumed) participants. Not too much “legalese” so 
I can imagine it would have been very engaging and understandable to a non-
lawyer. Thankyou for your work.

Excellent range of presenters and topics. Each presenter was well qualified 
with established practise in their field and brought real life examples to their 
presentations. Thoroughly enjoyed it and look forward to next year.

Your Trusted CPD Partner for more than 50 Years



 

CHAIR - DAY 1 AM: Alistair 
Macpherson, Managing 
Director, Vocare Law, 
Brisbane, Qld

Morning Theme:  The Reform Wave: 
New Laws, New Duties, New Exposure

9.00 - 9.15am
Introduction and welcome

9.15 - 10.00am
Session 1: The New NDIS Integrity Reforms: What’s 
Changing, and What Providers Need to Change Now
The NDIS Amendment (Integrity and Safeguarding) Bill 
2025 represents the most significant shift in provider 
compliance obligations since the NDIS Commission 
was established. This session will analyse the key 
changes introduced by the Bill and what providers 
must do now to prepare, including:
•	 The tiered civil penalty framework under the 

amendments and the introduction of criminal penalties
•	 The expansion of banning order powers to cover not 

only registered providers but others involved in service 
delivery or support

•	New anti-promotion orders and the Commission’s 
power to restrict misleading marketing and promotional 
activity

•	Mandated electronic claims processes and the 
associated documentation and systems changes

•	 The implication of the 90-day cooling-off on providers’ 
service delivery models

•	How providers can assess their organisation's current 
compliance posture against the incoming framework

Speaker:  Luke Geary, Partner, Mills Oakley, Brisbane, 
Qld   

10.00 - 10.10am   Panel Comments and Questions   

DAY 1: Thursday 10 Sept 2026  
10.10 - 10.55am
Session 2: The ACCC Enters the Room: Australian 
Consumer Law Obligations for NDIS Providers
Most NDIS providers focus their compliance attention 
on the NDIS Commission, but the ACCC's February 
2026 report has made clear that Australian Consumer 
Law is a parallel and enforceable compliance obligation 
that the consumer watchdog is actively monitoring. 
This session analyses what the ACCC found and what it 
means for providers, including:
•	How the ACL applies to NDIS providers as a matter of 

general law, independently of NDIS registration status or 
NDIS Commission oversight

•	 The specific conduct the ACCC identified as of concern
•	 The consumer guarantee framework under the ACL and 

what it requires of providers in terms of obligations with 
respect to the provision of goods and services, and 
available remedies

•	 The ACCC's enforcement approach and the enforcement 
actions and court proceedings already taken against 
providers

•	 The intersection between ACL obligations and NDIS 
Code of Conduct obligations and how providers should 
manage dual exposure

•	 Practical steps for providers to audit their advertising, 
service agreements, and consumer guarantee 
processes to ensure compliance with Australian 
Consumer Law

•	 The distinction between conduct that attracts ACCC 
action and conduct that remains within the NDIS 
Commission's remit

Speaker:  Campbell Hudson, Partner, Dentons, Sydney, 
NSW   



 

10.55 - 11.05am   Panel Comments and Questions   

11.05 - 11.30am   Networking Break and Morning Tea   

11.30am - 12.15pm
Session 3: Disability Discrimination Law Is Changing: 
Are Providers Ready for a Positive Duty?
The Disability Discrimination Act 1992 is undergoing 
its most significant review since 2009, driven by 
Disability Royal Commission recommendations and a 
growing consensus that the current complaints-based 
model places an unfair and disproportionate burden on 
people with disability. This session will analyse what 
the reform agenda means for providers who will be 
directly affected by any positive duty, including:
•	Why the current DDA has been criticised as reactive, 

difficult to enforce and inadequate in protecting people 
with disability in practice

•	 The Commission's key recommendations for DDA reform
•	How a positive duty would operate in practice for 

disability service providers and the role of Disability 
Action Plans as a compliance mechanism

•	 The proposed reforms to direct and indirect 
discrimination definitions, the unjustifiable hardship 
defence and the standalone duty to make adjustments

•	 The strengthened enforcement powers for the 
Australian Human Rights Commission and what this 
means for providers

•	How reform intersects with existing NDIS obligations 
under the Code of Conduct and Practice Standards

•	Why providers should not assume NDIS compliance 
automatically satisfies any future positive duty under 
the DDA

•	Steps providers can take now to strengthen governance, 
embed inclusion in service design, and position their 
organisation to adapt when the reforms take effect

Speaker:  Rosemary Kayess, Disability Discrimination 
Commissioner, Australian Human Rights Commission, 
Sydney, NSW   

12.15 - 12.25pm   Panel Comments and Questions   

12.25 - 1.25pm   Luncheon    

CHAIR - DAY 1 PM:  Luke Geary, 
Partner, Mills Oakley, 
Brisbane, Qld

Afternoon Theme: When Things Go 
Wrong: Liability, Death and High-risk 
Decisions

1.25 - 2.10pm
Session 4: When NDIS Providers Are Liable for 
Intentional Harm: The New High Court Position
NDIS providers have traditionally understood their 
liability through the lens of negligence - systems 
failures, poor supervision, or things that should have 
been prevented. But a recent High Court decision 
has shifted that position significantly. In some 
circumstances, providers can now be held liable for 
the intentional criminal acts of those delivering their 
services, even where the organisation itself is not at 
fault. This session examines what this shift means 
in practice for disability service providers and how it 
changes the way risk needs to be managed across the 
organisation. It explores:
•	 The High Court’s decision in AA v The Trustees of the 

Roman Catholic Church for the Diocese of Maitland-
Newcastle 

•	When a provider can be held responsible for the 
intentional wrongdoing of employees, contractors, 
volunteers or others delivering services

•	 The types of relationships and service settings that 
increase exposure, particularly where power and control 
are involved

•	How to distinguish between conduct connected to a 
worker’s role and conduct that falls outside it

•	What this means for supervision, training, and oversight 
in participant-facing services

•	 The implications for insurance, indemnities and 
contractual arrangements

•	 Practical steps providers can take to strengthen their 
risk frameworks in light of this shift

Speaker:  to be advised

   

2.10 - 2.20pm   Panel Comments and Questions   

DAY 1: Thursday 10 Sept 2026  



 

2.20 - 3.05pm
Session 5: When A Participant Dies: Managing Provider 
Exposure in Coronial and Regulatory Proceedings
The deaths of NDIS participants in care can 
simultaneously trigger obligations across coronial, 
regulatory, and civil penalty frameworks. This session 
will walk through the legal landscape providers and 
their advisers must navigate, including:
•	Which participant deaths are reportable to the coroner 

as "deaths in care" under state and territory legislation
•	How the reporting obligations on registered NDIS 

providers operate alongside, and independently of, 
mandatory incident reporting to the NDIS Commission

•	How the coronial jurisdiction operates in the disability 
context

•	 The lessons from the Federal Court decisions in 
LiveBetter [2024] FCA 374 and Aurora [2025] FCA 
1237 and what they reveal about how courts approach 
systemic provider failures.

•	How the incoming penalty increases under the NDIS 
Amendment (Integrity and Safeguarding) Bill 2025 
will transform the financial stakes for providers whose 
failures contribute to the death or serious injury of a 
participant.

•	 The evidentiary and reputational risks that arise 
when coronial proceedings and NDIS Commission 
investigations run concurrently

•	 Practical steps for providers to take immediately 
following a participant death and to prepare for 
Commission and coronial scrutiny

Speaker:  Megan Kavanagh, Partner, Colin Biggers & 
Paisley, Brisbane, Qld   

3.05 - 3.15pm   Panel Comments and Questions   

3.15 - 3.35pm    Networking Break and Afternoon Tea    

3.35 - 4.20pm
Session 6:  Duty of Care vs Dignity of Risk: Getting the 
Balance Right in NDIS Services
Every NDIS provider faces daily decisions at the 
intersection of competing obligations to protect 
participants from harm while respecting their right 
to make choices that carry risk. Getting this balance 
wrong exposes providers to complaints, regulatory 
action, and legal liability. This session unpacks the 
legal and practical framework, including:
•	How duty of care and dignity of risk are defined in the 

NDIS Practice Standards Core Module on Rights and 
Responsibilities

•	How a provider's duty to take reasonable steps to 
prevent foreseeable harm sits alongside their obligation 
not to override a participant's autonomy

•	 The role of supported decision-making in resolving 
apparent conflicts between duty of care and dignity of 
risk

•	How risk decisions involving participants with 
guardians, nominees or decision-making supporters 
must be navigated

•	 The liability exposure that can flow from being too 
restrictive as a counterweight to the more commonly 
discussed risks of being too permissive

•	How providers can build a structured, rights-based 
approach to risk decision-making across their 
organisation

Speaker:  Emily Cukalevksi, Founder, Disability Rights 
Connect, Sydney, NSW   

4.20 - 4.30pm   Panel Comments and Questions   

DAY 1: Thursday 10 Sept 2026  



CHAIR: Campbell Hudson, 
Partner, Dentons, Sydney, NSW

Theme: Where Providers Get Caught: 
Systems, Failures and Frontline Risk

9.00 - 9.05am
Introduction and welcome

9.05 - 9.50am
Session 7: Double Exposure: Child Safe Obligations for 
Disability Providers Under State and NDIS Frameworks
Providers delivering NDIS supports to children 
face a layered and jurisdictionally complex set of 
safeguarding obligations. This session takes a close 
look at how these frameworks interact and what 
providers need to do to meet both, including:
•	 The National Principles for Child Safe Organisations 

and how they are embedded in the NDIS Commission's 
regulatory expectations

•	How state and territory child safe legislation 
creates legally enforceable obligations that apply 
to NDIS providers operating in those jurisdictions, 
independently of their NDIS registration obligations

•	 The worker screening, mandatory reporting, and 
reportable conduct obligations that disability providers 
must navigate across different jurisdictions

•	 The particular vulnerability of children with disability to 
harm and the heightened duty of care this creates for 
providers

•	How the Royal Commission into Institutional Responses 
to Child Sexual Abuse has continued to reshape the 
legal landscape for organisations working with children

•	 The implications of the High Court's recent decision in 
AA v Trustees for providers of services to children with 
disability

•	 Practical steps for building a genuinely child safe 
organisation in the disability context

Speaker:  Alistair Macpherson, Managing Director, 
Vocare Law, Brisbane, Qld   

9.50 - 10.00am   Panel Comments and Questions   

10.00 - 10.45am
Session 8: Lives Depend on It: High-Intensity 
Supports, Mealtime Risks and Provider Liability
Some of the most serious incidents in the NDIS arise 
in the delivery of high-intensity supports, particularly 
where swallowing difficulties, choking risks or complex 
health needs are involved. These are not just clinical 
issues, they carry significant legal and regulatory 
consequences for providers. This session examines 
the obligations that apply and where providers most 
commonly fall short. It covers:
•	What constitutes a high-intensity support and the 

additional obligations that apply to providers
•	 The specific risks associated with mealtime 

management, choking and aspiration
•	 The role of training, supervision and competency in 

mitigating risk
•	How failures in documentation, planning and 

communication contribute to preventable harm
•	 The link between high-intensity supports, restrictive 

practices and reportable incidents
•	What regulators expect to see in relation to risk 

assessment and participant-specific supports
•	 Practical steps to strengthen systems, staff capability 

and oversight in high-risk service delivery

Speaker:  to be advised

   

10.45 - 10.55am   Panel Comments and Questions   

10.55 - 11.15am   Networking Break and Morning Tea   

DAY 2: Friday 11 Sept 2026  



 

11.15 - 12.00pm
Session 9: After the Incident: Notification, 
Investigation and Legal Risk for NDIS Providers
When a serious incident occurs, the provider’s 
response in the first 24–72 hours can determine not 
only regulatory outcomes, but also legal exposure and 
reputational damage. The NDIS reportable incidents 
framework imposes strict notification and investigation 
obligations, and failures in process are often as 
significant as the incident itself. This session provides 
a practical roadmap for managing incidents from the 
moment they arise. It covers:
•	What constitutes a reportable incident and when 

notification obligations are triggered
•	 The distinction between immediate notification and 

subsequent investigation requirements
•	 Common mistakes providers make in the early stages of 

incident response
•	How to conduct an internal investigation that is 

procedurally fair and defensible
•	 The interaction between incident reporting, open 

disclosure, and legal risk
•	Managing parallel obligations, including police 

involvement, workplace investigations and insurance 
notifications

•	How to embed a structured incident management 
framework that stands up to regulatory scrutiny

Speaker:  Victor Harcourt, Principal, Russell Kennedy, 
Melbourne, Vic.   

12.00pm - 12.10pm   Panel Comments and Questions   

12.10 - 12.55pm
Session 10: Privacy, Data Breaches and Participant 
Information: Where NDIS Providers Are Most Exposed
NDIS providers routinely handle highly sensitive 
personal and health information, but many 
underestimate the legal obligations that apply, and 
the speed at which a privacy issue can escalate into 
a notifiable data breach. With increasing use of digital 
systems, remote work and AI tools, the risk surface is 
expanding. This session examines where providers 
are most exposed and how to respond when things go 
wrong. It covers:
•	 The application of the Privacy Act and Australian Privacy 

Principles to NDIS providers, including handling of 
health information

•	 Common risk areas, including email errors, shared 
devices, insecure systems and third-party platforms

•	 The growing risk of “shadow IT” and AI tools being used 
without oversight

•	When a data breach becomes a notifiable data breach 
and the mandatory reporting obligations that follow

•	How privacy obligations intersect with incident 
management and NDIS Commission reporting 
requirements

•	 Practical steps to strengthen data governance, staff 
practices and breach response frameworks

Speaker:  Alison Choy Flannigan, Partner, Hall & Wilcox, 
Sydney, NSW   

12.55 - 1.05pm    Panel Comments and Questions   

1.05pm   Conference Close

 

DAY 2: Friday 11 Sept 2026  



GENERAL INFORMATION
Conference Registration Fee

The conference registration fee includes attendance at the conference and conference papers.  Refreshment breaks on both 
conference days and lunch on day 1 are included for delegates attending the face to face event.

Conference Papers

TEN does not provide printed copies of the conference papers or Powerpoints.  Access to the papers & Powerpoints will be 
available online to all delegates in the lead-up to the conference (as they become available).

CPD

Lawyers:  9 CPD units/points (substantive law) 
WA Lawyers: TEN is an accredited provider

CPD Certificate

All delegates attending the conference will receive a CPD Certificate confirming attendance.

The Conference Venue

Sofitel Gold Coast 
81 Surf Parade, Broadbeach, Qld

Sofitel Gold Coast Accommodation Offer to Conference Delegates

Delegates will receive 10% off the best available rate and an additional 5% if you sign up to become an ALL member, you can 
book accommodation via the following link.

Travelling to the Conference Venue

Delegates are advised to make their own travel arrangements.

Conference Dress

Smart casual attire is suitable (note:  the temperature in the conference rooms can vary depending on where you are sitting.  
Short sleeves/summer tops are generally OK, but it is advisable that you bring a jacket/long sleeved top just in case you need 
it).

https://all.accor.com/lien_externe.svlt?code_langue=gb&currency=AUD&goto=rech_resa&destination=0454&sourceid=hotelwebsite0454&merchantid=par-accorAU&dayIn=10&monthIn=09&yearIn=2026&nightNb=1&adultNumber=2&childrenNumber=0&childrenAge0=0&preferredCode=GROP15&fidelityCardNumber=


© 2026  Television Education Network Pty Ltd.  All rights reserved.  The program for this conference is copyright and may not be reproduced in any form without the prior 
written consent of the copyright owner.

1.	 In these terms, 
a.	 “TEN” means Television Education Network Pty Ltd 
b.	 “you” means the person who has registered to attend or the 

person or persons who attend(s) the conference (if different 
from the person registered) 

c.	 “conference” means the live face to face or live or recorded 
online educational event or which you have registered  
(by whatever name called and includes conferences, 
masterclasses, webinars and webinar series). 

d.	 “live conference” means a conference other than a recorded 
conference.

e.	 “recorded conference” means a recording of a presentation 
or a series of presentations which you can view at a time of 
your choosing

f.	 “online” in relation to a conference means a conference you 
attend by viewing the conference over the Internet

g.	 “face to face” in relation to a conference means a 
conference held in an external venue where you view the 
conference in the conference room

General – all conferences

2.	 TEN may change the program for a live conference as 
described in the brochure you have downloaded or in the TEN 
website without notice to you in any manner and at any time.

3.	 The information and opinions of presenters at the conference 
are not necessarily those of TEN and are in the nature of 
general information and not professional advice and you 
rely on these at their own risk.  TEN is not responsible for 
the accuracy of the information or the correctness of the 
opinions offered by presenters at the conference.

4.	 TEN is not responsible for any financial or other losses 
incurred by you or for injury or damage to persons or 
property which occur at or in connection with the conference. 

Copyright

5.	 The copyright in materials prepared by presenters at a 
conference and made available to you by TEN is and remains 
the property of each presenter.

6.	 You are entitled to use those materials for private study and 
research only.

7.	 The copyright in the live stream and in any recording of a 
conference offered online is the property of TEN.

8.	 You are entitled to watch a conference for private study and 
research only.

Co

Conference cancellation by TEN –  
all conferences

12.	 TEN reserves the right to cancel a conference for any reason.
13.	 If TEN cancels the conference, you will be entitled either to 

a refund of the registration fee you have paid or to a credit 
equal to that fee which you can use to purchase another TEN 
product within 12 months of the first day of the cancelled 
conference. 

Cancellation by You – all conferences

14.	 Refunds for registration cancellation by you other than under 
Clause 6(b):

a.	 If notice of cancellation is actually received by TEN more 
than 10 days before the first day on which the conference is 
to be held, 85% of the registration fee you have paid

b.	 Otherwise, no refund.  

Governing Law – all conferences

15.	 The agreement between TEN and you is governed by the laws 
in force in the State of Victoria and the courts and tribunals 
of that State have sole jurisdiction to determine disputes 
arising in relation to it.

 
Terms and Conditions



REGISTRATION FORM tax invoice*
Registration is simple; complete the form below and fax or post your registration to us or register online.
Television Education Network Pty Ltd (ABN 19 052 319 365) trading as TEN The Education Network. 
GPO Box 61, Melbourne, Victoria 3001
Phone (03) 8601 7700  Enquiries  Jenna Pickrell (03) 8601 7729
Register online: http://www.tved.net.au – go to CONFERENCES

Please register me for the 2nd Annual Disability Law Conference – a 1.5-day conference to be held at the Gold 
Coast on Thursday 10 & Friday 11 September 2026 [GDLSEP26]

Delegates have 2 options for attending the 2026 conference – both cost the same.
[    ]	 Registration type 1:  Attend in person [code: GDLSEP26]

[    ]	 Registration type 2:  Attend online [code:  GDLSEP26LO]

[    ]	 Early Bird Registration – for registrations made on or before 31 July 2026 – $1826 ($1660 + $166 GST)
[    ]	 Discount Registration – for registrations made on or before 21 August 2026 – $1958 ($1780 + $178 GST)
[    ]	 Full Price Registration – $2134 ($1940 + $194 GST)

Multiple registration discount?  Discounts are available for multiple registrations:  The more you send, the greater 
the discount.  You can access the discount by contacting our Conference Manager, Jenna Pickrell, to organise your 
registrations. jenna@tved.net.au or phone (03) 8601 7729.

•	 3 registrations – 5% discount for each delegate
•	 If you register 4 people at the same time you are entitled to a 10% discount for each delegate
•	 If you register 5 people or more people at the same time you are entitled to a 15% discount for each delegate

One-part only? We do accept bookings for attending one day only (either day 1 or day 2).  To organise a one-day 
booking, please contact Jenna: jenna@tved.net.au or phone (03) 8601 7729.

Conference Papers
The papers from this conference will be available in electronic format approximately 1 week after the conference has 
been held.  You can pre-order the papers now online via our website at www.tved.net.au.   
The papers are $198 ($180 + $18 GST) (code: E/PGDLSEP26).

Mr/Mrs/Miss/Ms  First Name ........................................................................................................................................ 

Middle Init............Last Name ......................................................................................................................................... 

Preferred Name for nametag (if different from above)....................................................................................................... 

Position .............................................................................................................................................................................. 

Firm Name ......................................................................................................................................................................... 

Email ................................................................................................................................................................................... 

Postal Address ................................................................................................................................................................. 

Phone .............................................................................. Mobile .....................................................................................

PAYMENT

I enclose cheque for $................ payable to Television Education Network Pty Ltd
 Visa     Bankcard     American Express     Mastercard   

       

Name on Card ........................................................................................................... Expiry Date .........../...........

 
Cardholder’s Signature:.....................................................................................................  
* Note: This form will be a Tax Invoice for GST when you make a payment.

http://www.tved.net.au

